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INTRODUCTION

OBJECTIVE OF INTEGRATED PEST MANAGEMENT PROGRAM  

To prevent, manage, and/or periodically eliminate pest populations that occur in and around the DEPARTMENT NAME facilities.  A comprehensive Integrated Pest Management Program will be designed which will supplement the overall maintenance programs currently in place.  The goal of the program is to protect DEPARTMENT NAME managed facilities and the health of people utilizing DEPARTMENT NAME facilities.  Pest management strategies will maximize the use of non- chemical methods and will minimize the use of pesticides. 

ORGANIZATION CHART 

DEPARTMENT NAME MANAGED BUILDINGS, IT’S TENANTS AND CORRESPONDING LIST OF DEPARTMENT IPM COORDINATORS

INTEGRATED PEST MANAGEMENT IMPLEMENTATION PLAN

DEPARTMENT NAME plans to implement an IPM program on all DEPARTMENT NAME managed facilities which emphasizes the reduction of pests without impacting the daily operations and activities of the facilities, and compromising the health and safety of personnel working in these areas by unnecessarily exposing them to pesticides.  

Integrated Pest Management (IPM) is a technical decision making system that combines all available pest control techniques into a program for suppressing pest populations below acceptable injury levels.  

These variables include, pest biology, structural and sanitation deficiencies, operational deficiencies, cultural peculiarities, and the environment.  In the majority of cases, we will be able to solve pest problems using non-chemical approach through physical, mechanical, cultural means.  The success of our IPM programs is directly related to our emphasis on procurement of qualified IPM contractors, IPM Support Staff training on contract management & quality control and IPM awareness communication with our facility tenants.

We will continue to explore & test new pest management technologies to achieve our reduced risk pest management strategy. 

COMPONENTS OF Department Name FACILITIES IPM PROGRAM

· Educate, train and communicate with facility managers, department IPM coordinators and facility tenants

· Procure Qualified IPM Contractors

· Develop a comprehensive IPM service plan 

· Document & Data Control

· Pesticide Use Reduction: Physical, Mechanical & Cultural Control – A Non-Chemical Approach

· Focus on Over all Pesticide Use Reduction

· Program Performance Management

· Safety & Communication

· Budgets & Economics Continuously improve & make the process practically feasible and economical to the facilities

· IPM Clauses in New Leases & Lease renewals 

These components will be customized for each DEPARTMENT NAME facility. 

OPERATIONAL PLAN

1. EDUCATION, TRAINING & COMMUNICATION 

FACILITY MANAGER’S TRAINING

One of the components of facility manager’s responsibility is facility maintenance. Pest Management is an integral component of facility maintenance.

DEPARTMENT NAME will include IPM Training as part of their agenda for annual facility manager’s workshop. Subject matter such as facility sanitation, maintenance, sanitation through maintenance, sanitation through design, Good manufacturing practices, HACCP, Landscape maintenance & related pest management will be discussed during such workshops to assist IPM program.

IPM-PROJECT MANAGEMENT TRAINING FOR DEPARTMENT IPM COORDINATOR

DEPARTMENT NAME in coordination with County IPM Coordinator is organizing IPM-Project Management Training for Department IPM Coordinators. 

TRAINING FOR NEW STAFF TAKING IPM COORDINATION RESPONSIBILITY

Any new staff that takes the IPM Coordination responsibility, he/she will be oriented with the program specifications and enrolled for any upcoming IPM related training as provided by the County IPM Coordinator.

BUILDING OCCUPANT/TENANT TRAINING 

Department IPM Coordinators will be responsible for building occupant/tenant (department staff) training & communication. Besides direct communication, IPM informational literature, brochures, newsletters will help in disseminating the awareness and staff cooperation in this team effort.

2. HIRE QUALIFIED IPM VENDORS

RFP for IPM Contract procurement has already been finalized. DEPARTMENT NAME with the help of Procurement and County IPM Coordinator will procure the qualified IPM Contractors in the following categories:

· IPM for Structures including Food Processing

· IPM for Wild Life Management

· IPM for Landscape Maintenance & Related Pest Control

3. DEVELOPMENT OF COMPREHENSIVE IPM SERVICE PLAN

A. SURVEY & MONITORING OF PEST POPULATIONS

IPM Contractor will be asked to develop a detailed integrated pest management plan, which will rely heavily on survey and monitoring of pest populations, communication between the Contractor and DEPARTMENT NAME Building Manager/ personnel, evaluation of control methods, record keeping, education, and follow-up to manage the pest populations.

Emphasis will be given on the following:

· Exterior Lawn & Landscape Maintenance 

· Exterior Areas around Building

· Exterior Pest Harborage & Breeding

· Garbage Handling & Storage

· Garbage Containers & Cleaning

· Trash Removal

· Paving & Drainage

· Weed Control

· Rodent & other Wild life Control 

· Insect Control

· Building Structure

· Rodent Proofing

· Insect Proofing 

· Bird Proofing

· Roof

· Lighting

· Out Building

· Building Interior – Non Food Related 

· Walls

· Floors

· Ceilings

· Clean ability

· Elevator Pits

· Floor Drains

· Plumbing

· Ventilation

· Condensation

· Lighting

· Laundry rooms

· Janitor Closets & Plumbing Pipe Chases

· Telephone & Electrical Conduits Chases

· Sub basement, Basement and Ground Floors

· Office Areas 

· General Storage Areas

· Atrium, Indoor Plants & Flower vases

· Public Areas, Common Areas

· Indoor Garbage & Trash Areas

· Rest Rooms & Locker Rooms

· Building Interior-Food Related 

· Indoor Garbage & Trash Areas – Recycle Bins

· Employee Lunch Rooms, Coffee Stations & Food Storage

· Vending Machines, Water Coolers, Refrigerators 

· Food Storage

· Packaged & Dry Storage

· Proper Storage Practices

· Proper Housekeeping

· Empty Containers

· Damaged Good Storage

· Segregation

· Repackaging

· Proper Housekeeping

· Returned Goods

· Refrigerated Storage

· Special Storage Areas

· Food Preparation Areas

· Maintenance of Utility pipe chases, Drop Ceilings & other Enclosed Areas

· Sanitation & Maintenance of Counter and Other Food Contact Surfaces

· Good Manufacturing Practices

· Dishwashing Areas

· Proper Sanitation & Storage

· Room Maintenance and Construction

· Site specific pest management projects

· Example: Ground Squirrel in Regional Parks, Airports, Animal shelters

· Example: Algae control in Ponds & Lakes

· Example: Right of Way Vegetation Management

A successful IPM program must be flexible and adaptable. It is common to see major shifts in the detailed plan within six months of initiation due to the discovery of new infestations, construction and demolition, and the elimination of habitat.  Changes to the plan will be reviewed with the contractor after six months of initial implementation and adjustments will be made as necessary. These changes will be incorporated into the logbooks. 

B. FREQUENCY OF PEST MANAGEMENT SURVEY & SERVICE INSPECTION

Pre IPM Contractor Survey:

Prior to the procurement of IPM contractor, the frequency of service for each facility will be determined based on the last year data on pest activity as well as through a facility survey form. 

Initial Survey By IPM Contractor: 

At the award of contract IPM Contractor will be asked to survey all facilities during the first 60 days of the contract and submit IPM Implementation plans. 

Frequency of service for each facility/site will vary, however, final determination will be made after first 60 days of initial inspection conducted by the IPM Contractor.

These plans will be reviewed and frequency of services for each facility/building/site will be determined based on the pest problems.

Review of Service Frequency: 

Frequency of IPM inspection will again be reviewed after 6 months and necessary adjustments will be made. It is likely that time required to provide these services will be reduced as we progress with the IPM program.

Emergency services: 

Emergency services for the facilities that are not on scheduled monthly inspections frequency will continue on call basis. Adjustments to IPM monitoring frequencies for such problem areas will be made as necessary. 

C. FACILITY/SITE INSPECTIONS, LOG BOOK DEVELOPMENT & MONITORING PLAN, TIME OF SERVICE INSPECTIONS 

Initial Inspection:

During the first 60 days period (as per RFP), IPM Contractor will conduct the site visits inspecting facilities as required under the contract.

During the initial inspection, facilities will be closely inspected to determine existing pest problems, and any structural/ground and operational changes that might be needed to facilitate the pest management effort. 

At that time information will be exchanged regarding the current pest status, effectiveness of the program, inaccessible areas, and ways that the program can be implemented & improved. 

Development of detailed and informative Service Log book:  

This inspection will follow with development of following:

· Initial status report and overview on current pest problems related sanitation and maintenance; 

· Service strategy service index, section-by-section monitoring frequencies (daily, weekly, monthly, quarterly, biannual & annual) service guides;

· Floor/ground schematics as needed (may not be applicable to all buildings/grounds); 

· Pesticide labels and Material Safety Data Sheets; 

· Contractor licensing information

A log- book will be maintained at each facility and or each floor as needed preferably with Department IPM Coordinators and a copy maintained at DEPARTMENT NAME Building Management Office. 

The log- book will serve as a basic communication tool for the DEPARTMENT NAME Building management staff, tenants/occupants of the building and contractor personnel.  Building Management personals or Department IPM Coordinator can write in this log via pest sighting memos to indicate pest problems. Contractor personnel will enter appropriate information, such as, pest, extent of infestation, control measures, and service time. Each Department IPM Coordinator will utilize the logbook to aid the contractor in resolving pest problems and continuously reinforce this phase of the communication system.

The placement of traps and subsequent monitoring will commence within fifteen (15) workdays of approval of the IPM Implementation plan after the initial inspection & cleanout services.  It may take longer time in case of landscape contract, the contractor, however will define maintenance, as needed/proposed. A copy of the plan will be given to the County IPM Coordinator, Building/facility manager and a copy placed in the installation log- books.  

Monitoring Plan:  

The number of mouse-traps, glue traps, exterior rodent bait stations and flying insect traps, yellow jacket traps or any other kind of hardware required will be determined by the IPM Contractor during the initial 60 days of facility inspections will be reported on the report after 60 days of inspection service. This will allow the DEPARTMENT NAME building management to approve the necessary expenses on the hardware cost accordingly.

Inspection and, more importantly, monitoring are the cornerstones of an IPM program and without sufficient time allocated to this service the IPM program becomes reactive instead of pro-active.   

Sticky monitors, glue traps, mechanical mouse traps, outside rodent bait stations, insect pheromone traps, flying insect traps and visual inspections will be used to monitor and identify infestation zones as new pests are discovered or conditions change. 

Routine Scheduled Inspection and Services:

IPM Contractor technicians will conduct a detailed inspection of facilities/grounds in a systematic way (as proposed and agreed after the initial inspection survey & laid out in the service guides) and check pest monitors for activity before implementing any control measures in the facility. 

When performing IPM services IPM Contractor technicians will follow the protocol set out for the pest identified and recommended procedures. Our goal is to maintain a pest free environment while minimizing the use of pesticides. 

Time of Service: 

All routine service will be performed between the hours of approx. 6:00 AM and 6:00 PM during weekdays. Timings for the landscape maintenance contract may vary as needed.

DEPARTMENT NAME will facilitate the pesticide use posting with Department IPM Coordinators and IPM Contractors as per the Ordinance requirements, so that appropriate arrangement can be made to vacate the area for sufficient time. 

Insecticide baits and Rodenticide baits can be applied during the routine service hours without interrupting the DEPARTMENT NAME Building operations. However, each application will be notified prior to the application to DEPARTMENT NAME Building Management. 

DEPARTMENT NAME will coordinate the service time with each Department IPM Coordinator.  Emergency services are described later in this plan.

4. DOCUMENT & DATA CONTROL

Maintenance of service logs and report distribution is essential to ensure the quality of our IPM program.  Its purpose is to historically document the pest management program on each facility.  The log -book will maintain current information on the following:

· Account information: Address, Time of Service, Special Instructions, Report Distribution etc.
· IPM Implementation Plan for the facility

· Pest Monitoring/Control Device Schematics: Maps of the facility, building floor plans indicating the monitoring trap layouts 

· Pest sighting log: Exterior Rodent Trap Log, Interior Rodent & Insect Monitoring logs etc.
· Service Records: Contractor Regular and emergency service reports such as copies of work tickets used to verify invoices. 

· Physical, Mechanical & Cultural Control Information: Sanitation, maintenance & housekeeping observations & action taken 

· Pesticide Use Reports

· Labels and material safety data sheets for all the pesticides that may be used on the facility 

· Safety & Communication Information – Any Correspondence in reference to particular facility IPM program plus safety & communication brochures

· Contact Information - Key IPM Contractor contact persons, such as technician, manager, and QA manager and also Department and County IPM Coordinator Name & Telephone Numbers, E Mail (If applicable), Emergency Telephone Numbers; Poison Control Center Information

· Pest Management Licenses & Certificates: Applicable extermination and operator licenses of IPM Contractor

The log- book will be used to document pest problems identified by IPM technicians and facility employees; record the results of IPM Contractor’s service technician’s, manager’s inspections and record any additional services provided.

The log -book will be kept current all the time by the IPM Contractor and periodically reviewed/checked by Department IPM Coordinator for updates. 

5. PESTICIDE USE REDUCTION

A. PHYSICAL, MECHANICAL & CULTURAL APPROACH

Most of the nuisance pest problems in structures/grounds result from inadequate sanitation, improper maintenance and poor facility/ground design that facilitate pest survival and their entry from outdoors.  Many of these deficiencies are easily corrected once personnel understand their role in pest management.

Since pest prevention is the key element of our program and we will rely on a team approach for its success, and will occasionally request conferences with department IPM Coordinator, County IPM Coordinator and facility maintenance & housekeeping staff to address the concerned issues.  

DEPARTMENT NAME Department IPM Coordinator will also review the IPM service records and make necessary follow ups on observation made by IPM Service technicians, on conditions conducive to pest problems. Copies of the Service guide or daily report checklist will be provided to the appropriate facility maintenance service personnel or outside vendor for correction. 

B. OVERALL PESTICIDE USE REDUCTION

Emphasis will be given to non-chemical pest control strategies as described in the pest specific IPM. 

6. PROGRAM PERFORMANCE MANAGEMENT: IPM PROGRESS EVALUTION & CONTINUOUS IMPROVEMENT

A. Quality Control Audits: 

To ensure that services are in accordance with IPM standards and contract specifications, Department IPM coordinator will provide the periodic quality control visits to the facility/site.  

During each site visit, he/she will review the logbook entries, contact the department IPM coordinator overseeing pest management services, and discuss specific problems with the IPM Contractor or services.  At the conclusion of each site visit he/she will complete the IPM evaluation report & issue non conformities as needed and send report to IPM Contractor for action and a copy to County IPM Coordinator for review.  

The report will also indicate the his/her assessment of the facility pest management program, identify trends in pest problems, assess the impact of other operations on the pest management program, related sanitation & maintenance issues and comment on areas of interest to the DEPARTMENT NAME facility management.

B. IPM Technician and Facility Liaison review meeting

IPM technician will meet with the Department IPM coordinator or designated contact person with each service to review the IPM program.  Potential changes in the program will be discussed at this meeting.  Sanitation or housekeeping recommendations will be reviewed and follow-up evaluated.  

C. IPM Contractor Management and DEPARTMENT NAME Facility Management review inspection and meeting

Meetings between the Department IPM Coordinator and IPM Contractor management can also be scheduled as per the need. 

D. Department IPM Coordinator involvement for effective communication with building tenants

Our IPM approach does not rely solely on the expertise of the IPM contractor to solve pest management problems.  Our building tenant (County employees) is an integral part of the program and actually serves as the first line of defense in preventing pest problems.  

There are many thing building tenant can do to prevent the introduction of pests, which is often the source of complaints.  To facilitate tenant involvement in the pest management program we will provide periodic fact sheets on pests and conditions to look for in the facility (this will be facilitated through County IPM Coordinator).  The purpose of this information is to obtain tenant assistance in eliminating or preventing conditions that introduce pests or support their survival.

7. SAFETY & COMMUNICATION

A. DEPARTMENT NAME-IPM RESPONSE LINE

For pest management issues DEPARTMENT NAME can be reached at 

Regular Telephone Number (From 8AM-5PM): 000-000-0000
Contact Person: ____________
Secondary Contact Person: ____________

Emergency Telephone Number (After hours & Weekends): 000-000-0000
Contact Person: ____________
Secondary Contact Person: _____________
B. Emergency Service

All emergency service calls will be directly routed through DEPARTMENT NAME Department IPM Coordinator. Upon receiving a pest related emergency call from Department IPM Coordinator or building tenant and or occupant, DEPARTMENT NAME will contact the IPM contractor who will respond to the call within two hours of receiving the call.  All special service requests will be completed within 24 hours of receipt.  All emergency and special service requests will be recorded in the facility logbook as well as DEPARTMENT NAME maintained Logbook.
8. IPM BUDGET & ECONOMICS

Details of the IPM project allocated budgets to each facility are enclosed in the attached excel file. During the next one-year of IPM implementation, budget breakdowns will also be developed to understand the impact of IPM implementation, chemical to non chemical approach, so that future allocation can be made with better understanding of shifting IPM priorities. 

It is estimated that initial implementation cost will be high, as initial inspections, set ups will require more labor as well as hardware cost. However, it is also anticipated that cost of IPM programs will decrease over a period of 1-3 years and create equilibrium as we progress with the program.

DEPARTMENT NAME will continuously improve and make the process practically feasible and economical to the facilities.

9. NEW LEASES & LEASE RENEWALS

PAGE  
1

